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“…products and services that have 

a lesser or reduced effect on human 

health and the environment when 

compared to competing products 

and services that serve the same 

purpose.” 
Maryland Department of the Environment
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EPP = 
Environment +

Price + 
Performance
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• Made with recycled content

• Highly energy efficient

• Designed to be long lasting

• Recyclable or compostable

• Made from renewable resources

• Less toxic than conventional goods

• Manufactured locally and responsibly

• Safely managed at the end of their life
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• Reduce air and water pollution

• Meet energy efficiency, “zero waste” 
and other sustainability goals

• Minimize toxic chemical  
releases and exposures

• Create ����green���� jobs 
• Earn (LEED) green building credits 

• SAVE MONEY

• Lead by example, green supply chains
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No Proof
�Just trust us�

Irrelevance
�CFC-Free�

Hidden 
Trade-Off

Compostable 
food containers 

with
�Teflon” coating

Worshipping
False Labels

Lesser of 
Two Evils

Hybrid
SUVs

Sin of 
Vagueness

�100% Natural�
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Fibbing
�Non-Toxic�
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����A bidder or offerer for a procurement contract with 
the Department of General Services shall certify in 
writing that any claims of environmental attributes 
made relating to a product or service are consistent 
with the Federal Trade Commission’s Guidelines for 
the Use of Environmental Marketing Terms”

Source: Green Maryland Act (2010)
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����Products/services purchased under this 
contract must be ________ certified or 
provide demonstrable proof of meeting 
the _________ standard and 
certification requirements.  The 
____________ standard and certification 
requirements are available at 
<_______________>.����
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www.greenseal.org
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• Low toxicity
• No cancer-causing 

ingredients
• No asthmagens
• Not corrosive to eyes or 

skin or skin sensitizer
• Won’t pollute air or 

deplete ozone layer
• Won’t kill fish
• Low phosphorous

• Will biodegrade
• Package recyclable
• Available as concentrate
• Limits on fragrances used
• Certain ingredients 

prohibited
• Performance tested
• Vendor training available
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• Recycled content
• Bio-based content
• Mercury content (in fluorescent lamps)
• Energy, fuel or water consumption
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Tiered eco-labels set minimum threshold 
and encourage improvement
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Considers overall (life-cycle) costs of 
ownership:

• Initial price
• Utility costs (energy, water)
• Maintenance costs 

(labor and replacement) 
• End-of-life costs 

(disposal and recycling)
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OPTIMIZE:
• Energy efficiency
• Lamp life 
• Toxicity reduction 
• Recycling (convenient, 

private sector-financed)
• Sustainable manufacturing
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• Energy-efficient 
(75% less than incandescent)

• Long life (>25,000 hours rated life 
=15X longer than incandescent;
3X longer than CFLs)

• Mercury-free
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Qualified list: www.energystar.gov
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• Evaluate toner/ink costs BEFORE purchasing 
imaging equipment 

• Remanufactured toner/ink cartridges cost 
30-60% less per copy than ����virgin���� cartridges
� Need strict performance standards
� Can support local jobs

• Require vendors to take-back empties 
to reduce disposal costs (ask for rebates)

• High-yield (X or XL) toner and ink 
cartridges reduce replacement costs
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CASE STUDY 
Chicago, IL public housing authority cut its 
annual electricity bill $500,000 by purchasing 
10,000 ENERGY STAR-rated  refrigerators
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• Set 30% paper reduction goal (vs. 2004)

• Established duplex printing standard

• Copy paper spec = 100% post-consumer recycled 
content/processed chlorine-free

• 2010 => 36% reduction

• ~$80K annual savings (2009)
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• Batteries increase price and 
environmental impact of equipment

• Factor in cost of battery replacement 
and disposal when ordering equipment 

• Rechargeable batteries work well for many 
applications and have quick payback

• Use industry-financed 
battery recycling program 
to reduce disposal costs
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• Prohibit unsustainable packaging

• Encourage vendors to use reusable 
and easily recyclable packaging

• Buy concentrated and 
long-lasting products

• Consolidate orders
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• Avoid overnight shipping,  
whenever possible

• Ask vendors to offer incentives 
for reducing the frequency of deliveries

• Give preference to local
manufacturers and distributors
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• Incorporate “green” criteria into 
service agreements for landscaping, 
pest management, facility cleaning 
and maintenance, etc.

• Give preference to other certified 
green businesses
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• Shifts responsibility for 
recycling to product suppliers

• Creates efficient 
recycling infrastructure 

• Encourages manufacturers to 
redesign their products
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• Largest potential impact

• Ability to meet environmental/health goals

• Opportunities for change 
(contracts re-bid)

• Ease of implementation 
(use existing specs and 
certifications)

• Potential to save money/create local jobs

30



Sustainable Purchasing 101

���������	�
���������
	��������

������������
�����������3���

• Engage end-users early
• Set performance criteria 

� Should be no trade-off 

• Request product samples 
• Conduct pilot tests

� Try innovative products 

• Approve only what 
works
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• Add “green” products to your 
core/market basket lists so they 
become eligible for vendor’s 
deepest discounts

• Remove non-green products from 
core/market basket list (or contract) to get 
better price breaks on green products
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• Accurately label their certified green products

• Conduct training and outreach

• Provide “green” spend reports

• Calculate environmental benefits/cost 
savings of purchasing their green products
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• Product 
specifications

• Vendors of  
green products

• Pricing 
information

• Strategies to meet 
green procurement 
goals

Not available for 
private vendors
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• Responsible Purchasing Guides

for 15 product categories

• Webinars on ����green���� procurement issues

• Quarterly newsletter highlighting ����green����
purchasing activities and resources

• Sustainable purchasing policies 
and specifications

• Model Responsible Purchasing Report

• Calculators and other tools
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Anne Jackson, DGS

anne.jackson@dgs.state.md.us

Mike Haifley, MDOT

mhaifley@mdot.state.md.us
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